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[bookmark: _Toc147849189] - Drive Towards Net Caron Zero 
MACS are committed to improving outcomes for the environment through the work we do and the actions we take, both as a client and an employer.  This we have Incorporated into our wider Social Value Strategy and monitoring and reporting systems.
As we continue to grow as a company MACS want to make a positive contribution towards building a more sustainable future through the impacts of our actions.  As such we strive to build a greener, smarter, more reliable approach to infrastructure and asset management through our work in the public and private sectors. 
Key Areas of Focus
This we will achieve through actively caring for and looking after our planet on behalf of the next generation. To achieve this, we will:
· strive to provide environmentally responsible solutions:
· work with clients and stakeholders towards building a greener, smarter more reliable approach to infrastructure and asset management.
· proactively measure and reduce our impact on the environment.
· work with sustainable and ethical suppliers.

Implementation Approach 
We have assigned champions and a working group to drive implementation and ensure environmental sustainability is embedded across the business.  We have put in place a network of data owners, responsible for ensuring the regular capture and reporting of performance metrics to measure progress.  
We recognise environmental sustainability goes far beyond our own company boundaries and that our customers, partners, and stakeholders play a key role in contributing to the carbon emissions created through our projects.  
To that effect we are extending our environmental data and reporting and are putting in place data capture mechanism that captures our end-to-end environmental performance.
Performance Measurement
We have adopted the Impact Evaluation Standard (IES) framework to assess our wider Social Value, including our environmental Impact, both qualitatively and quantitatively.
We are implementing a suite of Metrics arranged into 5 impact categories aligned with Government Social Value Model (PPN 06/20) and HM Treasury.
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Reducing MACS Carbon Emissions
Reducing carbon emissions and implementing effective monitoring plans are essential for MACS to minimise our environmental impact. We are currently implementing the following changes to enable us in achieving these goals:
Energy Efficiency Improvements  
· We have moved our on-premises infrastructure hosting, and that of many of our customers and suppliers, to secure cloud infrastructure to dramatically reduce the environmental footprint of our IT operations. 
· We have begun retrofitting our buildings with energy-efficient lighting, heating, ventilation, and cooling systems across our entities. 
· We have upgrading laptops, mobile phones to newer, more energy-efficient models, where possible we have donated or recycled the old ones.  
· We are implementing smart energy management systems to optimise energy usage.
Transitioning to Renewable Energy: 
· In the UK our designated new Head Office building has an EPC rating of A and is gas free, obtaining 100% of its electricity from renewable energy sources.
· In our Netherlands Head office, we have installed solar panels to generate clean, renewable energy.
Sustainable Transportation
· We are promoting the use of electric vehicles (EVs) within our employee car scheme. 
· Where possible MACS encourages employees to use public transportation, carpool, or bike to work.  Across our offices we have established EV charging stations for the use of our employees.  
Waste Reduction and Recycling
MACS has implemented a robust recycling program for various types of waste, including paper, plastic, and electronic waste.  By providing a fully functioning kitchen space we are reducing single-use plastics and encouraging the use of stainless steel and biodegradable materials.  
Sustainable Supply Chain Practices
· We are collaborating with suppliers to reduce emissions in the supply chain. 
· Setting sustainability requirements for suppliers and conducting supplier audits. 
· Emphasising local sourcing to minimise transportation-related emissions. 
Carbon Offsetting and Emission Reduction Projects: 
Our company travel policy is to use modes of transport that are actively investing in carbon offset projects such as reforestation, afforestation, or renewable energy initiatives. For instance, where possible we encourage the use of airlines who plant trees for every flight taken as part of their carbon sequestration programmes.  
Implementing MACS Monitoring Plans
Data Collection and Analysis: 
MACS has started using sensors, meters, and IoT devices to collect real-time data on energy usage, emissions, and other environmental parameters for our offices.
Stakeholder Engagement: 
We engage employees, suppliers, and customers in sustainability initiatives, with the introduction of our latest product offering Envizi.  
MACS believe sharing relevant data and progress reports with stakeholders to foster transparency and accountability will encourage the adoption of our monitoring plans. 
Technology Adoption: 
We are embracing emerging technologies such as analytics and reporting tools like Envizi for transparent carbon accounting and monitoring. 
Compliance and Reporting: 
Ensuring compliance with international environmental standards and regulations. 
Preparing and publishing annual sustainability reports detailing emissions, reduction efforts, and progress made. 
Capacity Building and Training: 
Training employees in sustainable practices and the use of monitoring tools. 
Developing in-house expertise to manage and interpret monitoring data effectively. 
Continuous Improvement: 
Given the tools at our disposal we are continuously refining monitoring processes based on data insights and technological advancements. 
As a Platinum business partner of IBM, we actively participate in industry forums and collaborating with other organisations for shared learning and best practices in our sustainability journey.
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Training and awareness amongst the MACS staff regarding our Sustainability Management Programme (SMP) is crucial for the successful implementation and integration of our sustainable practices. Here's how we have approached staff training and awareness in the context of our SMP. 
Customised Training Modules
We are currently developing tailored training modules specific to MAC’s SMP, highlighting its goals, strategies, and key performance indicators. 
Different modules were created for various departments or roles, focusing on how sustainability practices relate to their work. For remote workers we established online training to allow to prevent long distance travelling to our Birmingham offices.  
Interactive Workshops and Seminars 
We are holding interactive workshops, led by sustainability experts, where employees can engage in discussions and ask questions. We also extended this to our consultant base by hosting an event on Sustainability in Real Estate, which will be an annual event going forward.  
By using real-life examples and case studies to illustrate the impact of sustainable practices we found the uptake to be greater amongst our employees.  
Online Learning Platforms 
By utilising our online SharePoint learning platform to provide staff with convenient access to training materials we have been able to create a portal which allows employees to access current training material.  
Our Marketing team also support our training initiatives by offering multimedia content such as videos, webinars, and quizzes to enhance engagement. 
Raising Awareness
Internal Communication 
We use our newsletters and social media to regularly communicate SMP updates, achievements, and challenges. 
Our Marketing team also feature success stories of sustainability initiatives and employees contributing positively. We think this is vital for our wider supply chain to be aware of the steps we are taking in sustainability.  
Employee Engagement Events
We also look to organise events such as green fairs, eco-friendly competitions, and tree-planting drives to actively involve employees in sustainability efforts. 
Provide opportunities for staff to participate in volunteer programs related to environmental conservation. 
Incorporating Sustainability in Company Culture: 
Embed sustainability into the organisation’s core values and mission statement. 
Recognise and reward employees who actively contribute to sustainability goals, fostering a culture of recognition. 
Practical Training and Skill Development 
Certification Programs
We offer certification programs related to sustainability, such as the Envizi technical badges awarded by IBM or ISO 14001 Environmental Management, to employees interested in deepening their knowledge. 
Leadership Involvement 
Executive Commitment: 
We ensure top-level executives actively participate in awareness campaigns, emphasising the organisation’s commitment to sustainability. 
Role Modelling: 
We encourage our leaders and managers to adopt sustainable practices and serve as role models for employees, for example EV. 
Highlight leadership’s personal commitment to sustainability in internal communications. 
Feedback Mechanisms
Open Channels for Feedback: 
We established anonymous suggestion boxes where employees can provide feedback and suggestions related to sustainability practices. 
In tandem to the suggestion box we act on valuable feedback and acknowledge employee contributions. 
Continuous Improvement: 
By regularly evaluating the effectiveness of our training programs through surveys and feedback forms. 
We use the feedback to refine training modules and awareness campaigns, ensuring they remain engaging and impactful. 
Measuring Awareness and Understanding
By implementing these strategies, MACS is continuously enhancing our staff's awareness, understanding, and active engagement in the Sustainability Management Programme, fostering a culture of sustainability and environmental responsibility within the workplace.
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At MACS we recognise that there is no golden bullet to reducing the carbon footprint used in transportation of good and services or by our people. We have therefore taken a blended approach to our transportation carbon reduction plan.  This includes initiatives such as:
· We are promoting the use of electric vehicles (EVs) within our employee car scheme. 
· Where possible MACS encourages employees to use public transportation, carpool, or bike to work.  
· Across our offices we have begun established EV charging stations for the use of our employees. 
· Our company travel policy is to use modes of transport that are actively investing in carbon offset projects such as reforestation, afforestation, or renewable energy initiatives. 
· Where possible we encourage the use of airlines who plant trees for every flight taken as part of their carbon sequestration programmes.  
· We are collaborating within our value chain to emphasise local sourcing, where possible, to minimise transportation-related emissions.
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At MACS we have taken a number of steps towards improving our energy efficiency.  This includes initiatives such as:
· We have moved our on-premises infrastructure hosting, and that of many of our customers and suppliers, to secure cloud infrastructure to dramatically reduce the environmental footprint of our IT operations. 
· We have begun retrofitting our buildings with energy-efficient lighting, heating, ventilation, and cooling systems across our offices. 
· We have upgrading laptops, mobile phones to newer, more energy-efficient models, where possible we have donated or recycled the old ones.  
· We are implementing smart energy management systems to optimise energy usage.

[bookmark: _Toc147849194]Reducing Our GHG Emissions over time and to achieve Net Zero by 2050
We recognise we cannot be complacent and that we need to continually work towards reducing our GHG emissions if we are to achieve Net Carbon Zero by 2050.  To this end we are:
· Removing the use of gas as a heating source from all MACS office buildings by 2025. 
· Working towards 100% of office building energy to be from renewable energy sources by 2030.
· Driving toward 100% of MACS company cars to be electric by 2025.
· Working towards 100% of energy for cloud infrastructure hosting to be from renewable energy sources by 2025.
· Implementing smart energy management systems to optimise energy usage across all our assets.
· Working with our upstream and downstream stakeholders to develop collaborative strategies for the reduction of Scope 2 and Scope 3 emissions.

Sustainability Management

In addition to the direct impact we have as a company in reducing carbon emissions and their impact on the environment, we also recognise we can have a significant impact on our customers carbon emissions through the products and services we offer. 
To this end we continue to develop our software offerings and service to provide high quality tools that provide users with the information they need to effectively manage their assets.  These tools Include:
· Developing and implementing environmental sustainability monitoring and reporting applications, such as Envizi, to provide key insights into carbon emissions reduction.
· Implementing Integration platforms and systems for IOT devices to allow remote capture and monitoring of asset performance and efficiency.
· Implementing digital twin platforms to be able to model asset performance and predict failures before they occur.
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